Event Title

Date

The Engaging Leader
(Progress)

26 Jan & 9 Feb 2021

Annual Payroll Update
(CIPPS)

02 & 03 March 2020

The Dynamic Leader
(Progress)

The Strategic Leader
(Progress)

2 x Workshops

1 Day ~ 2 x ½ days

24 Feb & 11 March
2021

Cost

£250 pp plus VAT

Remote via Zoom
09.30 ~ 13.00

£175 pp plus VAT

Remote via Zoom
09.30 ~ 12.30

£280 pp plus VAT

2 x Workshops

23 March & 07 April
2021
2 x Workshops

Venue

£280 pp plus VAT

Remote via Zoom
09:30 ~ 13:00

Remote via Zoom
09:30 ~ 13:00

Summary
This Man Dev module will look at the key
elements of effective communication, how
you as a leader bring key messages to life
and how you can lead change in a
challenging world.
Annual update aimed at everyone with
payroll responsibility, to keep up to date on
the recent and proposed changes needed to
implement within their organisations to remain
compliant.
This Man Dev module will equip you with the
skills to work with, through and alongside
others, taking stock of situations and use
appropriate tactics to get the best outcome
(Includes Actors).
This Man Dev module provides you with the
skills and tools you need to successfully
capitalise on the forces and events that
shape your world, allowing you to become
architects of the future within your area of
responsibility.

Mental Health First Aiders
(William Robert Assoc Ltd)

8th, 9th, 10th & 11th
March 2021

£65 pp plus VAT

Remote via Zoom
09:30 ~ 13:00

4 x Workshops

Coaching Cohort follow-up
(2020 Cohort 1)
Coaching Cohort follow-up
(2020 Cohort 2)
Coaching Cohort follow-up
(2020 Cohort 3)
The Innovative Leader
(Progress)

Springboard
(Winn Thinking)

16 March 2021

17 March 2021

18 March 2021

Complimentary

Complimentary

Complimentary

Remote via Zoom
09:30 ~ 11:00

Remote via Zoom
09:30 ~ 11:00

Remote via Zoom
09:30 ~ 11:00

20 April 2021

£125 pp plus VAT

Remote via Zoom
09:30 ~ 13:00

27 & 28 April 2021
25 & 26 May 2021
22 & 23 June 2021
20 & 21 July 2021

£299 pp plus VAT

Remote via Zoom
09:30 ~ 13:00

A practical skills and awareness course
designed to equip learners with the skills and
confidence to spot the triggers and signs of
mental health issues, and provide support
and signposting to self-help, or professional
services.
To recap on key content and lessons learnt
from the previous 4 Coaching modules. A
facilitated session, supporting cohort 1 with
any difficult situations which may have
occurred and sharing best practice.
To recap on key content and lessons learnt
from the previous 4 Coaching modules. A
facilitated session, supporting cohort 2 with
any difficult situations which may have
occurred and sharing best practice.
To recap on key content and lessons learnt
from the previous 4 Coaching modules. A
facilitated session, supporting cohort 3 with
any difficult situations which may have
occurred and sharing best practice.
This Man Dev module will explore techniques
to deal with problem solving and be able to
take a solution-oriented approach to
situations. Activities and post-session tasks will
enable you to fully engage with the content
and effectively apply it to your work situation.
Springboard is a development programme for
women who want to take control, become
more assertive, increase their confidence &
build themselves a more positive attitude in
both their work and home lives.

Effective Team Member
(All staff) ~ Michael Williams

Spring Employment Law
Update (KLC)

Growth Mindset
(All staff) ~ Adapt
The Engaging Leader
(Progress)
The Dynamic Leader
(Progress)
The Strategic Leader
(Progress)

20 May 2021

£55pp plus VAT

Remote via Zoom
09:30 ~ 13:00

06 May 2021
1 x Session

Complimentary

Remote via Teams
10:00 ~ 12:00

16 June 2021

18 May & 03 June
2021

£85pp plus VAT

£250 pp plus VAT

2 x Workshops

15 June & 01 July
2021

£280 pp plus VAT

2 x Workshops

13 July & 28 July
2021
2 x Workshops

£280 pp plus VAT

Remote via Teams
09:30 ~ 12:45

Remote via Zoom
09:30 ~ 13:00

Remote via Zoom
09:30 ~ 13:00

Remote via Zoom
09:30 ~ 13:00

In the office we build relationships and trust
through social interaction and collaboration.
Virtually, we build trust through reliability,
staying connected, responsiveness and
consistency. This event looks at both ways of
operating in order to maximise collaboration,
commitment and motivation to achieve our
objectives.
An update briefing by Cas Carrington,
providing a round-up of topical
developments, the latest employment law
position. Delivered via Teams to enable
interaction and Questions.
Creating a mindset is a process which, once
understood, allows individuals to achieve their
maximum potential and increase both
personal and job satisfaction.
This Man Dev module will look at the key
elements of effective communication, how
you as a leader bring key messages to life
and how you can lead change in a
challenging world.
This Man Dev module will equip you with the
skills to work with, through and alongside
others, taking stock of situations and use
appropriate tactics to get the best outcome
(Includes Actors).
This Man Dev module provides you with the
skills/tools you need to successfully capitalise
on the forces and events that shape your
world, allowing you to become architects of
the future within your area of responsibility.

The Innovative Leader
(Progress)

09 September 2021

£125 pp plus VAT

The Engaging Leader
(Progress)

02 &16 September
2021

£250 pp plus VAT

The Dynamic Leader
(Progress)
The Strategic Leader
(Progress)

The Innovative Leader
(Progress)

HR Employment Law Update
(Birketts)

Remote via Zoom
09:30 ~ 13:00

Remote via Zoom
09:30 ~ 13:00

2 x Workshops

29 Sept & 12 Oct
2021

£280 pp plus VAT

Remote via Zoom
09:30 ~ 13:00

2 x Workshops

27 Oct & 11 Nov
2021

£280 pp plus VAT

Remote via Zoom
09:30 ~ 13:00

23 November 2021

£125 pp plus VAT

Remote via Zoom
09:30 ~ 13:00

02 December 2020

Complimentary

2 x Workshops

Remote via Zoom
10.00-11.30

This Man Dev module will explore techniques
to deal with problem solving and be able to
take a solution-oriented approach to
situations. Activities and post-session tasks will
enable you to fully engage with the content
and effectively apply it to your work situation.
This Man Dev module will look at the key
elements of effective communication, how
you as a leader bring key messages to life
and how you can lead change in a
challenging world.
This Man Dev module will equip you with the
skills to work with, through and alongside
others, taking stock of situations and use
appropriate tactics to get the best outcome
(Includes Actors).
This Man Dev module provides you with the
skills and tools you need to successfully
capitalise on the forces and events that
shape your world, allowing you to become
architects of the future within your area of
responsibility.
This Man Dev module will explore techniques
to deal with problem solving and be able to
take a solution-oriented approach to
situations. Activities and post-session tasks will
enable you to fully engage with the content
and effectively apply it to your work situation.
An update briefing by Sonya O’Reilly,
providing a round-up of topical
developments, looking at the latest
employment law position and the impact on
local authorities.

